
KITCHEN & BATHROOM
RENOVATION CHECKLIST

Purpose: Date & Time:

Budget:

STEP 1:

STEP 2:

STEP 3:

QUICK
NOTES

Define the Basics

Planning

Choosing a Contractor

Create an event timeline with deadlines.

Research inspiration: Pinterest, Houzz, showrooms, designer
consultations.

Define your goals: style upgrade, better functionality, resale value, etc. 
Set a realistic budget including design, materials, and contingency.

Notify your home insurance provider of your renovation plans.

Determine whether layout changes (plumbing, walls) are needed.

Decide which project to go with first.
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Confirm how long the space will be out of service (prepare temporary
setups).

Select a contractor experienced in Kitchen & Bathroom renovations.

Confirm contractor holds a valid Prepaid Contractor License.

Verify General Liability Insurance coverage.

Request confirmation of WCB (Workers’ Compensation Board) coverage.

Check for a valid Calgary Business License.

Ask for portfolio and references for past basement work.

Ensure the contractor will handle all required permits and inspections.

Confirm a detailed, signed contract is in place before starting.

Review expected timelines and payment schedule.

Timeline:



STEP 4: QUICK
NOTES

Reviewing the Quote & Design
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Ensure the quote includes a detailed floor plan/layout.

Check if the quote includes demolition, disposal, and cleanup.

Confirm plumbing and electrical work are included if required.

Ensure waterproofing is specified for showers, tubs, and wet areas.

Clarify the material allowances for tile, fixtures, cabinetry, and counters.

Verify that backsplashes, lighting, and ventilation are included.

Clarify GST, billing stages, and any allowance amounts.

STEP 5: During Renovation
Maintain regular communication with the contractor.

Approve rough-ins before drywall goes up.

Inspect tile layout, plumbing locations, cabinet install mid-progress.

Ensure proper venting for kitchen hood fan or bathroom fan.

Confirm outlets and lighting are placed as planned.

Review any changes or upgrades in writing (change orders).

Keep all invoices, receipts, and documentation organized.

STEP 6: Closing the Renovation
Walk through the completed space with the contractor.

Create a deficiency list ("punch list") and ensure items are resolved.

Confirm that everything functions: lights, plumbing, fans, appliances.

Get all warranty documents and product manuals.

Request any maintenance or care tips for surfaces and finishes.

Celebrate your new space! 

Leave a review or testimonial if you’re satisfied with the work.
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